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In 2019, FIFA’s Compliance Subdivision 
engaged with stakeholders within the 
FIFA administration and beyond.

Compliance training

The team conducted compliance training for 484 staff 
members through face-to-face training sessions, seminars, 
a town-hall workshop and refresher courses, and provided 
compliance induction meetings for all new employees.

Related-party disclosure

Having completed the reporting process on potential 
conflicts of interest among committee members and senior 
officials in 2019, the Compliance Subdivision took steps to 
modernise its reporting system with greater automation 
of functions as of 2020.

Compliance culture

Reporting tools enhanced

Based on feedback from stakeholders, FIFA improved 
its whistleblowing mechanism in 2019, providing easier 
accessibility through user-adaptive design. In addition to 
the secure online platform, a telephone hotline mechanism 
was introduced.

Business support

FIFA Compliance not only conducts audits and reporting, 
but also offers proactive advice to stakeholders. In 2019, 
the team provided an increasing amount of active support 
to member associations on best business practices to 
maintain sustainable operations.
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FIFA and confederation compliance alliance

FIFA and confederation compliance officers shared 
knowledge and best practices as they came together in 
Paris. It was the first time that each confederation had a 
dedicated compliance officer in place.

Competition support

For FIFA competitions in 2019, the Compliance Subdivision 
introduced a programme focused on preventing, detecting 
and mitigating compliance risks. For the FIFA U-20 World 
Cup in Poland, FIFA U-17 World Cup in Brazil and the FIFA 
Women’s World Cup in France, FIFA Compliance performed 
due diligence on key suppliers in the host countries, 
supported participating MAs, and was available to FIFA’s 
internal stakeholders with on-site compliance support.

FIFA Integrity initiative

In 2019, FIFA sought to enhance the integrity of its 
competitions by holding workshops with all participating 
teams and match officials involved in the FIFA U-20 World 
Cup in Poland, the FIFA U-17 World Cup in Brazil and the 
FIFA Women’s World Cup in France, instructing them on 
FIFA’s zero-tolerance approach to match manipulation.

A record number of individuals (18) were sanctioned 
for misconduct related to match manipulation by FIFA’s 
independent judicial bodies in the 2018-19 period 
following preliminary investigations conducted by
FIFA Integrity.

FIFA’s Integrity team has developed a FIFA Integrity Officer 
Kit (including a practical handbook and an e-learning tool) 
that is available to all FIFA member associations to 
help them establish or further strengthen their own 
sustainable integrity initiatives to combat the threat 
of match manipulation.



The independent Audit and Compliance 
Committee is crucial to FIFA’s governance 
structure, ensuring the completeness and 
reliability of FIFA’s financial accounting, 
and reviewing the financial statements, 
consolidated financial statements and 
external auditors’ report. 

The committee oversees and monitors both the FIFA 
Council and the FIFA administration, advising, assisting 
and overseeing operational, financial and compliance 
matters, particularly the distribution and flow of 
development-related funds. The chairman regularly 
reports to the Council and the Congress.

In 2019, the committee met five times, discussing for 
the first time internal audit reports on topics of major 
impact on FIFA’s finances. It acknowledged the synergies 
of these reports with the statutory auditor’s work and 
approved the audit plan for 2020. At its last meeting 
of 2019, the committee visited the Lusail Stadium 

construction site in Doha and received an update on the 
ongoing preparations for the FIFA World Cup 2022 in Qatar 
from a financial and risk perspective of the tournament 
and commercial revenues. 

The committee continues to address cases where member 
associations (MAs) struggle to comply with the Forward 
regulations by establishing tailor-made measures that 
ensure each MA can continue to develop football. It also 
agreed to proactively visit such MAs for a direct exchange. 
In its supervision of Forward funds, the committee also 
monitored the FIFA-CAF cooperation.

Furthermore, the committee monitored FIFA’s Legends 
Programme, the FIFA Foundation, sustainability matters, 
and recurring topics like compliance and risk assessment.  
It also reviewed the Governance Report and the  
related-party declarations of Council members, initiated 
amendments to the travel regulations for FIFA delegates, 
and oversaw topics concerning the Compensation  
Sub-Committee, such as compensation for senior officials. 

Leading by example

Legal and compliance / Governance and transparency
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Established in August 2018, the Internal Audit 
& Risk Management Subdivision provides 
independent and objective assurance regarding 
FIFA’s risk management, governance, internal 
control and the processes in place for ensuring 
effectiveness and efficiency.

The subdivision enhances organisational value by ensuring 
FIFA’s operations, programmes and processes are fit for 
purpose, effectively performed and efficiently delivered. 
The Director of Internal Audit & Risk Management reports 
to the Audit and Compliance Committee at least quarterly 
and more frequently if necessary.

In 2019, the subdivision conducted three audits and 
reported to the FIFA management and the Audit 
and Compliance Committee. The reports included 
recommendations for corrective measures. The Audit 
and Compliance Committee approved the risk-based 
audit plan for 2020. Further, Internal Audit & Risk 
Management coordinates its operations with the activities 
of FIFA’s statutory auditor to optimise the process, reduce 
redundancies and gain audit comfort.

Internal audit & 
risk managementBidding

In 2023, the first-ever 32-team FIFA Women’s World Cup 
is set to be even bigger than the astonishingly successful 
France 2019. To protect the integrity and ensure the 
transparency of the entire process to appoint the host(s)  
of the next edition, FIFA’s Compliance Subdivision has 
monitored the adherence of all parties to the bidding 
rules, in particular:

•  the fair and equal treatment of all  
member associations participating in  
the bidding procedure

• the evaluation of the bids

•  the decision on the selection for the host  
country/countries by the FIFA Council

•  the Compliance Subdivision supporting  
the Tournaments & Events bidding team  
with compliance risk assessments
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